
Protocols	are	most	powerful	and	effective	when	used	within	an	ongoing	professional	learning	community	such	as	a	Critical	Friends	Group®	and	facilitated	
by	a	skilled	coach.	To	learn	more	about	professional	learning	communities	and	seminars	for	new	or	experienced	coaches,	please	visit	the	National	School	
Reform	Faculty	website	at	www.nsrfharmony.org.
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Examples	of	Debriefing	Questions
	at	the	End	of	a	Looking	at	
Student	Work	Session

Adapted	From	Looking	Together	at	Student	Work	by	Blythe,	Allen	and	Schieffelin	Powell	1999,	Teachers	
College	Press

•	 What	did	we	learn?	What	helped	us	to	do	that	learning?

•	 What	worked	well?	Not	so	well?	How	could	we	improve	our	work	together?	

•	 Did	the	conversation	move	us	closer	to	our	goals?	How?	

•	 How	did	the	discussion	relate	to	other	school	issues?	

•	 Did	we	do	what	we	said	we	would	—	in	terms	of	our	purposes	and	our	questions?	Did	we	actually	
focus	on	the	students’	work,	or	on	other	issues?

•	 Did	we	follow	the	process	as	we	planned?	If	not,	why?	How	could	we	improve	our	process?	

•	 How	might	we	build	on	this	conversation?	How	might	we	make	examining	student	work	a	more	
frequent	and	important	part	of	our	own	work?	


